DIOCESE OF LAREDO

Safe Environment Program

In an effort to respond to Article 12 of the Charter for the Protection of Children and Young People requiring a Safe Environment Program, the Diocese of Laredo has established a three-pronged approach Code of Conduct for all adults who work with children and youth on a regular basis. 

This is important to assure parents and caretakers that their confidence in our diocese, our parishes and our institutions is well placed, especially when it comes to the welfare of their children and youth.

The Diocese of Laredo has therefore explicitly detailed the requirements that must be met and the activities that promote prevention. 

Prevention is an integrated, simultaneous establishment of systems to set expectations, investigate backgrounds, and to educate clergy, religious, employees, and volunteer adults on diocesan policies, resources, and indicators of possible abuse. 

The prevention aspect of the Safe Environment Program also includes education of our children and youth on issues relating to their personal safety. Below is a quick sketch of the Diocese of Laredo effort. 

Safe Environment Program

Diocese of Laredo

I. EXPECTATION

· Human Resources Policy Manual 

Diocese of Laredo Safe Environment Policies for All Diocesan Personnel and Volunteers

· Provide all clergy, religious, employees and volunteers in the Diocese with policies regarding acceptable Code of Conduct and conditions for 

· Acceptable behavioral standards

· Engaging in activities

· Safe Environment legalities, goals, and requirements

· Requirements for diocesan personnel

· Communicate these expectations and standards to diocesan personnel, the Catholic community and the community at large. 

II. VERIFICATION

· Require same information on all diocesan personnel.

· Information Form

· Background Check Form

· Code of Ethics Form

· Reference Checking of Employees, Clergy and Religious

· Do same checks on all diocesan personnel.

· Follow same procedure for follow-up, if necessary.

· Communicate concerns to diocesan entity manager.

· Use feedback from Victims Coordinator, Pastors, Educators to improve investigations, reference checking and data management.

III. EDUCATION


Adults

· Provide all diocesan personnel with same information.

· Written

· Policies and Procedures Manual

· Employee Handbook

· Safe Environment Flip Chart

  Spanish and English

-Volunteer Safe Environment

          Booklet

-Video Program in Spanish and

          English

· Regular Correspondence

        -Special Notifications, if necessary

· Oral

-Presentations at regularly scheduled meetings of diocesan personnel. 


Eg: Quarterly Bookkeeper Meetings, School Personnel Assemblies and In-Services, Parish Volunteer Meetings, CCD Instructors Meetings, Parish Council Meetings, etc.

-Radio spots stating policy, commitment, obligations, and sources for   information

· Visual

-Powerpoint presentation in Spanish and English

-Web Site Access to Policies
-Web Site Access to Video

Children and Youth 

· Personal Dignity Education

· Religious Class 

· Health Class (Good Touch, Bad Touch)

· TCCED School Health Manual on Awareness and Resistance Skills

· Anti-Victimization Programs

· WHO (We Help Ourselves)

· SCAN (Stop Child Abuse/Neglect)

· McGruff

· Resource Speakers for Children and Youth 

· Police Department

· Medical Professionals and MD’s

· Border Patrol

·   Diocesan Nurse

